“Working Together for Better
Diabetes Care”

A Frankston Mornington Peninsula Catchment wide collaborative to improve
health outcomes, wellbeing and quality of life for people with Diabetes

Welcome !

The “Working Together for Better

Diabetes Care” Partnership formed in 2011 as
outcome of the Peninsula Health “Care In Your
Community” initiative which identified the need
for greater collaboration to improve and address
identified gaps & issues across the diabetes care
continuum.

Our Partners

= Clients

= Royal District Nursing Service

= Peninsula Health

= Peninsula General Practice Network

= Frankston Mornington Peninsula

= Primary Care Partnership

= Allied Health

= Endocrinologist

= Frankston City Council/ Mornington
Peninsula Shire

Achievements So Far!!

¢ A committed partnership across the Frank-
ston Mornington Peninsula to “Work Together
for Better Diabetes Care”

¢ FMP Best Care & Support Diabetes Model &
interactive diagram for Health Professional’s
to support appropriate referral.

+ Developing a client focussed interactive Dia-
betes Support Model that identifies resource's
to support self management

+ An Agreed Quality Referral & Feedback
Minimum Data set—Audit
+ Hospital Admissions and Diabetes

+ Task Team - PART A - Consumer Per-
spective - Capturing planned /unplanned
admissions & inpatient experience

+ Task Team - PART B - System supports/
Protocols and Policies
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Our Focus-

The focus of our partnership is:

1. To work with our community to improve health out-
comes, wellbeing and quality of life for people with
Diabetes or at risk of developing Diabetes.

2. To explore opportunities for improved service
integration that links and consolidates care treatment
and referrals.

Our partnership places the client at the centre of all
interactions; we take into account the client's personal
preferences, cultural beliefs and values, their family and
lifestyles situations. Clients are an integral member of the
“Working Together for Better Diabetes Care “ partnership
and will be consulted and involved in all planning initiatives.

Planning

Our planning uses most recent local demographic and
service related information to provide an evidence based
approach to local population health needs and the
identification of issues pertinent to the needs of the
Frankston Mornington Peninsula.

Outcome Focus

+ We will develop a suite of indicators that measure
outcomes or impacts for people with diabetes

+ We will develop a suite of outcome indicators that
support a continuous quality improvement cycle to
monitor the performance of our integration and planning
initiatives

We aim to expand the provision of high quality
diabetes care in the Frankston Mornington Peninsula

«sTo
-~ Ve
& 2
MORNINGTON SUSTAINABLE
NN PENINSULA
Bringing healthcare to you™ = u.iu = \



s i

= By “ . O _mxmmmmo_amw 4“. P sapapaeapiroad 991A1as1auonnaeld e puy (YIRS HIIND

< §sdu

0T JIF MO S

uz|d

Anunwiwos

Auugd
yyeay uoipendod Jo 2oL

*

seuUNWwWo?)
AyyeaH Bunjowoay

H
2
o
2,
5
@

2 Uyijeay

BOH oI dO 8joum 104 Bujeqiiem
YylesH uonejnaocd oA
18207 24831pal N Yieay isyeq ssyolioid G| 1
s[ellajRl 10} =
JUSATLIS Jo o
asnlsafibng =
. . . uonessas Bupjows Aoeded waafeuew Jasping ¢ o
3“ >om o_> COF‘_Q@Q#:{_;— sdnoig aspiaxy mw_i.ummu.: sdnouf m
|lewsg SUOPEPUS WO I8 sweiBolg Ayjjeey jo uondope uonendod sy 1y, J8lie e _w
' ale) paleys uonesypo 2jsay 5 Bujeq|em 9 yijesy = salfiglens uojanpal sy ¢
.T@NNI.T@NO "_wl_l [uzwesy Buobus ESH P V3 ok seyowodd ‘sjsoubeip et salfsay) Mpjeay jouondopy ¢
dsyoday sseifoig - Aliwa spioddns m n uonuanald
uehusalsiul ¥ 19A37
U3jesH ejnsuiuad pauueld 3 snsa > .0
d juswssassy 00 Y- m s m === S S -
JuswWabeuely aseasiq J1uoJy) e11eg01 40 9 = sosdrs ysapeepoaiser + [N
uawabpsimowyay & uopeanpa
Umu.m‘_mmucu_” - :0‘_MU mmuwn_m_o m W 2 podidns Juawafieusl Jjas jo :n,m:ﬁmn_ . m .m m
SN \ k=]
de % waLldojaaap uejd uopaeguasfieuew
\_wun_.wm \_O.._. \_wr_u_.w@ogl m—\__v_.‘_o>>= wioul 10adx amEEmEn_%_w_—@H_m sajfasagly | > m mmmuén,:m:_,u?_u_bu ETER] .m:_::m_a e e w m %
wu_r_\s m__B_... H 3 sppads swang Auapeay jo uosdope — (ol Sanss| pajejal m — 3
. : ued noA Jeypn HESH PRIIIIY B S1eAld sejowo.d 3 suousAIRIU] o] [eosoyadsd g yeay adynu jouawakene @ I ge
Q o ypeay Aunuwoe) wiswabeuew Jjos parzabie] E & swlsalenbay ¢ 0
; 01SIY [B190S ‘
JoejoI asesf o B [EROS sd9 suoddns “ sysi seanpay alen aaloeOld pue pabeuely ‘pauue|d
19039/smMa)\/ , 8182 sa3aqeld CBIHIEPIN ¢ [oAeT
uoneslpap LNy &= B e e e == - e e i i i it . —— -
salagel
kmtmm \\Q.\ kmh\.wmmgk QQ\V\KQ\_\—: sahg o e auepaed rAaueubalg) uaiabeuew umw__m,uwu.m . om
QQ.N..\Q m\wm..m”\ M.\Q.N Q.\ M.m\.u.\tm FECIREN tauwﬂm m c uaeanpa 7§ poddns Juswafeusld Jas Jouosiaol ¢ m %
. [} \ JusLidoEsap ueid uonoeuaweieueLy @ -~
oy} Jo Aue Jnoqge uoneuwiojul Y493 Jo2unndods .tﬂmm“_”“__ﬁ_._ﬁw_%”_,___“ mto:mu:aEOQ._,._ Q .._m SSED/UONELII0-00 26T AULLEd augny  « oy
‘BuL “1aH 17 0 ¢ e sarss| (7]
eJow mv\.\\ »Q\\NQ\S \NQ\A.\.\. —lejo ] |es=ss|oy] - Mﬁ_wuv__uuh__wzh.u:h“w squsrald gyl | e 1) palead [eloosoyadsd sy yyeay adynw jo wawabeue ) . = nm
sbyay - Bursiny1a1msig Jo Arjenb uswasbeusw .W .m sjuaLnEAsUDUAaAEIUNUanhal e M ﬂ
m: humhzoo pesoubeig _uﬁz“_\m“____uﬂ__u“_u__ﬂauu: s sesjwido (7)) ye) suoRedduwoD ¥ sa180ep ajgeisun Jo uawaleuey o« m. m
fimeN-1190/09d + B . C = suoneajdwo? g spasN xajdwo) 3 Juoiyd
Ba - wh__._uw._ ales \ J Z 19A87
jo3phasazeqep W e e i m it m e m == e O W e m e e it et —— -
jABojoypediuaing o
. uoeonpa g Hoddns Juswafeuell Jas jJouosiaol ¢

|el19431 10} UoSESY

|eliajay e 10}

suojesjjeijdsoy
ajqepione
eonpeJ P seposjde

awafeue aseau0eUpl0-00 210 Buuued aled assuEil)

53Nss| paje|ad [e1osoyaisd
W LIEAL JO SASN|IU — JUSLLSSASSE D304 JO US| AL

*

PaaN aM FeyM

STVHY343y
SYINIT ¥IAINOHE FIINTS

Jayping spusaadd
‘suojeussald
ainoe safeuepy

SiUBLUIEaIySUONUa A8l JUanhaly 'snonujuay «
wawabeusw pasieoads  «

uopesijendsoy

10 ysuusuwu jsaapuane jepndsoyjuanbaig
| [9AeT

"JUBWIYDILD BINSUIUSd Uo3bululoly uolsyueld a3 ul 239 ‘sjeydsoy ‘siapiaoad ao1aIes ‘swesboud Buiag)om
® poddns sa3aqelp jo abuels e 03 yul| 03 siapircid B2IAISS BuIMO||e DAIDRISIUI B |[IM pue d)Sgam AYQ 2U3 uo padeld buiaq si [ppo Hoddns pue ai4e) 3s9g dyJ "ejnsuludd
uojbujuIoly UOISHURIH DY} Ul UOIIRLLIOJUl DDIAISS PUB SIDIAIDS 0} SHUIl UUM DJeD JO AJISUSIUI pue S|9Ad| Solaqeld SoqlLosap weibelq ayl ‘s93agelp YliiM sjuaid Joj aoioeld
[ed1942. 9jeudoidde sigeus 03 |9po 1oddns pue aie) 1s9g aARORISIUI Ue padojaAap sey Saniwwo) buadls 1) seyagelq Jonag Jo) Jayiebol bupiop, 9yl uoniensuod ul

sa3agelq Jo) uoddnsg g a1e) 1sag—e|nsuluad uolbuiuiojy uoisyueld




